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Role Title:  Content Delivery Manager

Reports To:  Content & Business Manager

About you
We want to hear from exceptional leaders that will help facilitate the development and implementation of new and innovative ways of working.  You will also be a strong people manager, leading from the front who will carry out effective people processes to ensure high performing engaged, enabled and empowered team.

You will be a strong communicator and be able to utilise your excellent interpersonal skills to work collaboratively with the other colleagues across the service, to build an "insight and evidence" led culture within the team to support an ongoing programme of change that enhance the experience for our students and academic colleagues.  

Your excellent leadership skills mean that you will inspire your team to high levels of performance, service delivery, innovation and continuous service improvement.  You will be relied upon and trusted to initiate process improvements that enhance your team's output and satisfaction. 

You will enjoy working at a fast pace and be able to cope with the pressure of demanding targets.  You will demonstrate flexibility in a continually evolving environment with the student experience being at the heart of everything you do. You will be customer focused and have a passion for continuous service improvement. 

About us
Welcome to the Library, Careers & Enterprise – a place to learn and share ideas, a virtual hub for research and discovery, a team of friendly faces delivering excellent customer service, and a community of experts playing an important role in teaching, learning, research and enterprise at Salford. We are innovative, open, collaborative, and people centred. Our focus is to help our students get the very most out of their Salford journey, in support of the University’s mission: “By pioneering exceptional industry partnerships we will lead the way in real-world experiences, preparing students for life.”
Across our teams, we manage study spaces and technology, provide access to print and digital resources for learning and research, and help our researchers to share their work with the world. Through our Learning & Research Support team and our Careers & Enterprise team, we are also responsible for working collaboratively with academics to develop students’ learning and employability. 
The Content & Business team connects students, university staff and researchers with the physical and digital content they require to support their work. We ensure that high quality Library resources are provided promptly and cost effectively. We’re here to provide students effective and responsive support, and make our resources usable, easy to access and discover. We are an ambitious and developing team with a focus on constantly seeking new ways to acquire, curate and evaluate the right resources to provide the best experience for our students, university staff and researchers.
At Salford, we are proud of our diverse student population we work hard to create an inclusive culture where all our students and colleagues can bring their whole selves to the University. In the Library, Careers & Enterprise we’re committed to creating welcoming spaces, accessible resources, and open and inclusive learning experiences where students can see themselves reflected in the staff they meet and feel inspired and supported to learn. 

In recognition of our commitment to create a diverse team that draws from our widest talent pool we would particularly encourage applications from groups who are currently under-represented in the team, which in this case is Black, Asian and Minority Ethnic (BAME) applicants and applicants who identify as male.

We are open to different ways of working that provide colleagues with flexibility while also allowing us to deliver an excellent service, including flexible hours and some working from home where work commitments allow.


About the University

Salford has a rich history and an exciting future; we sit at the heart of the Northern Powerhouse, and actively engage with stakeholders across the region to embed our industry collaboration activity, ensuring our students receive the best possible experience and are fit for their future beyond university.
Our belief in making a tangible contribution to industry and the economy through pioneering partnerships is critical to our identity. These partnerships deliver cutting-edge applied research, drive innovation and inform our teaching to ensure our graduates have the knowledge and skills to fulfil the future employability needs of the economy.

We have built upon our strong industrial heritage and have revolutionised our academic, enterprise research and teaching offer to increasingly embrace the economies ever changing needs through the development of our industry collaboration zones.
As we build a new type of university here at Salford, our staff are critical in the development and delivery of our strategic vision; embodying our unique brand and acting as exemplars in demonstrating our philosophy and ethos in how we work.



Role Detail

Role Purpose

Reporting to the Content & Business Manager, this role provides a fantastic opportunity for an experienced leader in people management, influencing and implementing changes to service delivery to really help us change our content culture and approach.  

As Content Delivery Manager, you will be working in an exciting, diverse and changeable environment. You will work closely with the other Officers and Managers, ensuring that there is effective practice with the Content & Business service, and promoting cross team working, building effective working relationships, and leading and enabling effective practices that enhance the experience for our students and academic colleagues.  You will be a valued member of the team and expected to diagnose, design and implement new ways of working within Content & Business service delivery in collaboration with wider team members focusing on quality, efficiency, cost and student satisfaction. You will have the talent of identifying and highlighting further opportunities for service and process improvements.

You will play a fundamental role in the leadership of the team, empowering your team with accountability and driving effective and consistent operational performance, anchored in the right values and behaviours. Fundamentally, you will understand the importance of maintaining positive working relationships with all key stakeholders as an enabler for change. As a result, your team and colleagues will be engaged and motivated to work with you to creatively solve problems and “do the right thing,” even if it means challenging long established ways of working.

Managing a team of 8, you will be responsible for influencing, motivating, guiding and ensuring that all Content & Business team activity is carried out to agreed service standards with agreed controlled processes.  You will drive the service forward, by optimising the skills of the existing team members, ensuring succession planning is in place and also attracting the very best external talent to ensure key roles are filled and individual talent is recognised.  You will be responsible for shaping a new Content & Business Assistant role and will execute a well-defined performance model in place to ensure all of your team members understand the expected performance of our service, the needs of the team and their part within the service.   


We have been through a process of change within the team with the merger of 2 teams, where there is a greater focus of behaviours and how we do our work in Content & Business Team is changing.  We are looking for people who want to be innovative, want to question and make decisions, but also who recognise the importance of being part of a strong team.  We are looking for someone who wants to develop and coach other colleagues within the team, to work collaboratively with other teams within The Library Careers & Enterprise to enhance our offering to our students, and you will need to enjoy working with and building strong relationships with colleagues from across the service. 

The work is fast paced, often reactive, and can be frustrating we are looking for someone to undertake this role who has experience in juggling multiple competing priorities and tight deadlines, who has a high level of resilience and patience, but you will be working with people who are passionate about changing the lives of our students. 


Responsibilities

Staff Management
· Manage and co-ordinate the work of the Senior Information Assistants and Information Assistants 
· Onsite team leadership and management, ensuring resource levels at appropriate capacity and capability. 
· Carry out effective people processes to ensure high performing engaged, enabled and empowered team.
· Working with other Content & Business team colleagues, plan and prioritize activities and associated projects, allocating resources and delegating tasks within the team to meet the changing needs of the service
· Manage and develop the operational relationships by conducting (where appropriate) operational review meetings and day to day ops liaison within key work streams
· Generate and analyse reports to highlight trends and as appropriate develop solutions around productivity and performance
· Effective development of the operational talent pool by optimising the skills of the existing team
· Motivate and effectively performance manage Senior Information Assistants and Information Assistants to ensure delivery of overall targets and business plan.
· Recruitment, development and, effective management and coaching of Senior Information Assistants and Information Assistants 
· Develop team induction material to continually improve onboarding processes
Service Delivery
· Monitor feedback ensuring it is consistently high and any areas of improvement are acknowledged and actively worked on as part of the local continuous improvement initiative.
· Responsibility and accountability for the operational performance of content processes and for exceeding targets of all required metrics and cultivation of best practice
· Manage and develop the operational relationships by conducting (where appropriate) operational review meetings and day to day ops liaison within key work streams
· Take a lead role in the collection, analysis, and interpretation of a range of content data to demonstrate cost-effectiveness and impact, providing regular summary and recommendation reports for the Content & Business Manager and other senior managers to help inform decision-making to support internal reporting and policy changes 
· Escalation and collaboration with officers and managers to facilitate environment for service excellence and delivery.
· Take ownership of Content & Business risk register and business continuity plans.
· Take a proactive approach to service delivery including development activities to meet the required skills, knowledge, and behaviors of the team in order to achieve individual, team and service objectives
· Actively monitoring operational risks to foresee/identify potential problems and proactively identify solutions.
· You will also support the Content & Business Manager in the overall budget management and will be required to produce high quality reports and analyses of financial related strategies and operations and to deputise in their absence, as appropriate.

Service Development

· Implement a review schedule of service delivery procedures to identify process bottlenecks
· Lead and project manage work streams and projects within both formal library improvement plan activities and ongoing service development activities in both the Content & Business team and wider library
· Identify/present areas to reduce business cost and boost efficiency of workforce
· The continuous identification implementation of operational best practice through interaction with the wider team, DSAS and university.
· Identifying and highlighting further opportunities for services and process improvements
· Make full use of supplier services and technologies to improve efficiencies and service levels including EDI technology to implement electronic methods of ordering and invoicing.
· Identifying and delivering improvement initiatives across the team by employing process improvement methodologies and the application of innovative thinking.

Leadership

· To deputise for the Content & Business Manager as appropriate. 
· Develop a strong working relationship with the Collections Engagement Manager, Business, Digital Content, Metadata, Acquisition officers and University archivist to support critical decision-making and staff resource allocation in the management provision and development of the library collections. 
· Provide leadership across the wider Library, Careers & Enterprise service, working closely with the other service managers, and also engaging collaboratively with other professional services colleagues.

[bookmark: _Hlk94015220]General responsibilities

· Perform any other duties appropriate to the grade as may be required 
· Engage with the University’s commitment to put our students first and deliver services which are customer orientated, represent value for money and contribute to the financial and environmental sustainability of the University when undertaking all duties and aspects of the role.


This role detail is a guide to the work you will initially be required to undertake.  It may be changed from time to time to meet changing circumstances.  It does not form part of your Contract of Employment.


Person Specification

What Are We Looking For

Within this role, it’s not only what you do but how you do it that will enable you to be truly successful.  The Salford Behaviours are an integral part of who we want to be as a Library team, and it is important that you are able to show us that these are also important to you.
 
For this role, we have identified the following behaviours to be critical:
 
	Daring
	Courageously navigates new situations and boldly decides, acts and challenges whilst supporting others to do the same

	Inspiring 
	Communicates with clarity and behaves in a way that engages and influences people to do their best for the University and its students 


	Evolving
	Creates a better future through a constant focus on improvement and innovation


	Achieving 
	You will consistently achieve results regardless of the situation, and encourage others to do the same by sharing experiences and demonstrating accountability for personal achievements and challenges



In addition, we would like you to be able to show us you have the following qualifications, experience, knowledge and skills which will enable you to deliver within the role:

Qualifications

	
	The successful candidate should have:
	Essential/ Desirable
	Tested by*
A, I, P, T

	1
	Educated to degree level or equivalent or equivalent significant work experience
	E
	A, I



Background & Experience

	
	The successful candidate should have experience of:
	Essential/ Desirable
	Tested by*
A, I, P, T

	2
	Experience delivering change in an inclusive and customer-focussed way
	E
	A, I, P

	3
	Experience on training and leading problem-solving activities
	E
	A, I, P

	4
	Experience of managing operational delivery and KPI achievement
	E
	A, I,P

	5
	Proven relationship management capabilities with the ability to challenge and influence stakeholders where necessary
	E
	A, I,P

	6
	Project Management
	D
	A, I,P

	7
	Experience of performance management and development of team members
	E
	A, I,P



Knowledge

	
	The successful candidate should have demonstrable knowledge of:
	Essential/ Desirable
	Tested by*
A, I, P, T

	8
	Working knowledge of purchase to pay cycle
	D
	A, I ,P

	9
	Process improvement methodologies
	E
	A, I ,P

	10
	Developments in the higher education sector, especially relating to library resource management and service delivery
	D
	A, I,P



Skills & Competencies

	
	The successful candidate should demonstrate:
	Essential/ Desirable
	Tested by*
A, I, P, T

	11
	Strong people manager, leading from the front
	E
	A, I, P

	12
	Ability to work in a fast-moving environment & be a self-starter
	E
	A, I, P

	13
	Effectively solve problems through creating an environment where colleagues are willing to adopt innovative approaches and is committed to inclusive decision making
	E
	A, I, P

	14
	Excellent written and oral communication skills and ability to present to a variety of audiences
	E
	A, I, P

	15
	Resilience and tenacity - able to manage priorities, focusing on delivering outcomes that create most impact, and not be frustrated when things quickly change
	E
	A, I, P

	16
	Ability to motivate, manage and develop colleagues through creating genuine opportunities to experiment, experience new things and expand horizons
	E
	A, I, P

	17
	Demonstrated experience in self-motivating, self-directed value driven working style with ability to partner with other teams to improve our processes, data quality & process knowledge that deliver an outstanding student experience
	E
	A,I,P

	18
	A proactive commitment to own learning: acting on feedback and sharing practice.
	E
	A, I, P



A = Application form, I = Interview, P = Presentation, T = Test

Details of any assessments required will be provided in the invitation to interview letter.

· Appointments to grades 1 to 6 will normally include a competency based interview and work based simulation exercise
· Appointments to grade 7 and above will normally include a competency based interview and presentation and in some instances a work based simulation exercise.
Candidate guidance

Within your supporting statement you should describe how your skills and experience match the criteria listed in the person specification. Please provide narrative to each of the key sections (Background & Experience, Knowledge and Skills & Competencies)

Strong applications will demonstrate experience relevant to the essential and desirable criteria. You should aim to be as concise and succinct as possible when providing your narrative, as this will greatly assist the shortlisting panel in reviewing your application. 


Departmental Management Structure – The Library
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