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[bookmark: job]THE POST

College/Service: 	Library, Education and Student Support

Post:			Head of Heritage Collections

Reference No.:		

Grade:			G

Reporting to:		University Librarian


Context:
The University of Exeter is building on its success through Strategy 2030, which will shape the university as it builds on the shifts brought on by the pandemic and financial changes in the sector. The University Library has responded to this by developing a strategy which will support our educational and research objectives as well as our regional and global ambitions. This role will be responsible making sure that our heritage collections are accessible and maintained for the long-term and that the education and research goals of the university are central to our service provision. 

The University of Exeter’s Heritage Collections encompass our Special Collections of rare books and archives and the Bill Douglas Cinema Museum. Our archival strengths are in writers from South-West England with papers including William Golding, Daphne Du Maurier and Agatha Christie as well as others in the Middle East and a developing new Environmental Archive. The Bill Douglas Cinema Museum is the UK’s leading museum of the moving image and has internationally significant collections from the early modern period to the present day. These unique collections are at the heart of education and research within the university and attract researchers from all over the world to Exeter.

Main purpose of the job:
The  Head of Heritage Collections has senior responsibility for our heritage collections ensuring the needs of education and research at Exeter as well as those of external researchers and local and regional communities are met. They are the library’s strategic lead for civic engagement and local and regional partnerships. This involves high-level leadership, innovation and strategic direction for the whole Library team, ensuring effective working within the Library team as well as with colleagues across the University, the wider HE and library community and local and regional partners. 

Reporting to the University Librarian, the postholder will be a key member of the Library’s Senior Management Team and the wider Library Management Group, working collaboratively to develop and implement strategic and operational plans, enabling the Library to respond to significant changes in the university sector in a post-coronavirus environment. 

The role will involve proactive engagement with stakeholders within and outside the University, building visibility and influence to ensure that the University Library is responsive to the research, learning and teaching needs of the University as well as external researchers and the local and regional community. It requires a high level of skill in curation of unique and distinctive collections, as well as understanding of the academic drivers for a research-led university, relevant sector expertise and experience, and an approach based on service excellence and continuous improvement.

Main duties and accountabilities:

Heritage Collections

· Strategic development of innovative, user-focused Heritage Collections services, maximising the potential of our unique and distinctive collections.
· Responsibility for safeguarding our heritage collections for the long-term advising the university on best practice in collection care
· Senior responsibility for academic liaison in relation to heritage collections, ensuring that the service is aligned with, and responsive to, the research, learning and teaching needs of the University.
· Collaborate with Global Advancement to develop philanthropic and grant funding opportunities for the service and to make best use of heritage collections for wider university fundraising
· Lead relationship management with key strategic partners for heritage collections, developing relationships to promote the university through collaborations and loans
· Working in collaboration with the University’s Communications team, contribute to the library’s communications and marketing, including branding, messaging and user experience evaluation.

Civic Engagement
· Strategic leadership of community engagement and the civic university agenda, including local and regional partnerships across the library
· Lead the library’s contribution to the Strategy 2030 commitment support and enhance the culture, heritage, creative life and economy of our region
· Build strong networks locally and regionally to deliver our civic engagement aims
· Lead a coherent programme of civic engagement across the library service
· With other professional services deliver a joined-up approach to civic engagement across the library

Collections
· Lead the strategic development of heritage collections, ensuring provision is aligned wth education and research priorities and enhances the university’s reputation
· Lead engagement with departments and faculties on the development of a new strategy for special collections and the museum
· Lead the development of our digital collections, ensuring we are able to preserve and exploit digital objects
· In conjunction with the museum curator lead the re-development of the Bill Douglas Cinema Museum through a £5 million enhancement project, collaborating with Estates, Global Advancement and the faculties
· Proactively monitor trends, evaluating their potential to enhance the development and exploitation of collections in support of University strategy, representing the University at sector-wide consultations. 


Leadership

· Strategic leadership of the Heritage Collections team 
· Contribute to the strategic direction and leadership of the library as a member of the Senior Management Team and Library Management Group.
· Lead operational planning and setting of goals and objectives for the Heritage Collections team and contribute to business planning and monitoring of key projects and priorities across the library.
· Active participation in or leadership of Library, University, or sector committees and working groups in areas relevant to the role.
· Promote and enhance the University through representation at national and international levels, and in key sector groups and organisations.
· Lead the development across the library of links with the local and regional community and partners as part of the University’s commitment to the South-West region

Management
· People and resource management of the Heritage Collections team, delegating as appropriate.
· Ensure appropriate line management, objectives, performance reviews, and other management processes and requirements are in place and actively supported
· Develop staff potential through supporting continuous professional development and agility and provide support and direction to volunteer and student skill-building programmes and internships.
· Budget management of the heritage collections content budget
· Delegated responsibility for project and operational budgets as agreed with the University Librarian
· Duties associated with general Library management, including maintaining management information in support of data-driven decision making, and participating in business continuity arrangements including out of hours working if required.



Person Specification
	
	Essential Requirements
	Desirable Requirements

	Attainments / Qualifications
	
· An undergraduate or postgraduate professional in a curatorial discipline (e.g. rare books, archives, museums) or equivalent experience

	


	Skills and Understanding
	· Ability to provide leadership and vision for heritage collections in an academic library.

· Knowledge of best practice in collection care and access for heritage collections

· Ability to engage with and influence academic and professional services staff and students.

· Collaborative approach to problem-solving, and ability to work flexibly as part of a senior management team

· Skilled manager, able to adapt approach and style to motivate and support their team

· Ability to lead, motivate and enthuse staff across team boundaries

· Ability to develop digital approaches to service delivery

· Ability to fundraise from philanthropic sources and grant giving bodies

· Knowledge of factors in developing and maintaining high quality customer services

· Excellent written and spoken communication

	


	Prior Experience
	
· Experience of curating collections within the heritage collections area

· Experience of change management

· Experience of developing inclusive and accessible services

· Experience of building partnerships with external groups

· Knowledge or experience of service excellence, service design, and/or continuous improvement approaches.

	


	Attitudes
	
· Commitment to excellent customer service

· Commitment to ensuring services are inclusive of all our users’ needs

· Adaptability and ability to flourish in a rapidly evolving environment

· Innovative and proactive

· Willingness to be flexible (e.g. developing expertise in new skill areas)
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