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Role Title:   Head of Library Services


Reports To: University Librarian


Overview

The University of Salford is seeking an exceptional candidate with the expertise, skills and personal attributes to bring inspirational leadership and direction to the Library Services Team within the Library. The Library is part of the wider Directorate of Student and Academic Support (DSAS), which unites Student Life, Quality Enhancement Office, School Operations and Student Administration as one team.  The Directorate of Student and Academic Support works collectively to deliver agile and adaptive services that support staff across all the stages of the annual academic lifecycle, enhance the student experience and enable them to thrive while they are studying at Salford.
The University of Salford is one of the UK’s leading enterprise universities and currently has over 20,000 students, including over 3,500 students from more than 130 countries around the world. This is an exciting time to be part of a University whose expertise is transforming individuals and communities through excellent teaching, research, enterprise and engagement.
You will have the ability to work creatively and collaboratively across the University. You will operate with a high degree of integrity and understand the value of empowering your team to drive both engagement with service users and results.  As a member of the Library Leadership Team, you will lead the delivery of innovative and effective Library services and learning spaces that support the vision of the University:

“By pioneering exceptional industry partnerships we will lead the way in real-world experiences, preparing students for life.”

The Library is developing behaviours, partnerships, expertise, resources and spaces that will enable us to contribute to the realisation of this vision. Our responsibilities encompass:

1. Inspiring, Connecting, Empowering and Evolving
1. Building collections, including special collections and archives, that meet the needs of our researchers and students  
1. Curating, preserving and disseminating digital assets, such as research data, digital images, and e-prints
1. Making the discovery of, and access to, high-quality resources as easy as possible
1. Developing our students information and digital literacies and study skills 
1. Enabling digital scholarship activities and supporting research
1. Providing high quality, flexible learning spaces in the libraries and learning centres and in open PC clusters in teaching buildings
1. Delivering University print and copy services, including the central reprographics service and local staff and student print and copy services 


The library is organised into three functional units: Library Services, Library Business Planning and Quality and Learning and Research Support. As Head of Library Services you will be responsible for teams responsible for the delivery of services including access, circulation, virtual and physical enquiry services, and for the management and development of libraries and learning spaces across the campus.

You will initially lead two strategic projects; developing service provision to respond to changes in spaces following the £6 million redevelopment of the Clifford Whitworth Library and establishing the Library’s contribution to the cultural life of the campus as part of the Cultural Campus.

You should be able to respond in a flexible way to an evolving University and HE landscape, ensuring the delivery of library services that are responsive, innovative and meet the needs of service users. You will have experience of managing effective, high performance, customer focused teams. 


Applicants should be aware that although the role will be assigned to a specific department / school within DSAS in the first instance, we reserve the right to reassign the post to meet the future needs of the University. 

Please note this role may be required to work flexibly over evenings and weekends.
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Role Detail

Role Purpose

The Head of Library Services will work as a senior member of the Library Leadership Team, providing strategic direction and inspirational leadership to maintain drive a high standard of customer service through empowering the Library Services team.    

They will lead teams responsible for the delivery of services including access, circulation, virtual and physical enquiry services, printing and copying. This role is also responsible for and for the management and development of libraries and learning spaces across the campus.

The role will be pivotal in embedding an innovative culture across the Library and will work with colleagues across the Directorate of Student and Academic Services to provide consistent and high quality customer service. It will transform service delivery through engaging leadership, evolving continuous improvement and creating a culture of empowerment.


Responsibilities
· Lead, manage and co-ordinate the delivery of Library Services in line with the University, DSAS and Library strategic vision and operational plans.
· Through effective leadership ensure the development, implementation and evaluation of operational plans, projects and resources.
· Effectively manage a team of leaders to deliver high quality outputs through, for example performance management and leadership development
· Develop long-term strategies and implement plans for the delivery of responsive and innovative customer services through the Library and Learning Spaces 
· Work with the Industry Collaboration Zone (ICZ) team and community to fully exploit the opportunities arising from the ICZ strategy
· Ensure delivery of an effective and engaging programme of cultural outreach activities, raising the profile of the Library in this area and contributing to the development of the Cultural Campus
· Enable the capture of customer feedback to drive service improvement and inform strategic direction
· Be accountable for the performance of Library Services, ensuring delivery meets agreed KPI’s and quality standards such as Customer Service Excellence
· Work with the University Librarian to set, monitor and manage budgets in accordance with the University’s financial regulations and procurement practices
· Build productive relationships with senior academic, professional service colleagues and the Students’ Union to ensure the delivery of  responsive services that meet the needs of a diverse and complex user population
· Develop and maintain external contacts, representing the interests of the Library in meetings with suppliers, service providers and representative bodies 
· Maintain growth in personal and professional skills whilst developing a strong professional profile
· Perform any other duties appropriate to the grade as may be required by the University Librarian

· Comply with the personal health and safety responsibilities specified in the University Health and Safety policy;

· To engage with the University’s commitment to put our students first and deliver services which are customer orientated, represent value for money and contribute to the financial and environmental sustainability of the University when undertaking all duties and aspects of the role.

· Promote equality and diversity for students and staff and sustain an inclusive and supportive study and work environment in accordance with University policy;

· This role detail is a guide to the work you will initially be required to undertake.  It may be changed from time to time to meet changing circumstances.  It does not form part of your Contract of Employment.

Person Specification

Qualifications
	
	The successful candidate should have:
	Essential/ Desirable
	Tested by*
A, I, P, T

	1
	Educated to degree level or equivalent and professionally qualified in a field relevant to the post
	E
	A

	2
	Membership of the Association of University Administrators 
	D
	A



Background & Experience
	
	The successful candidate should have:
	Essential/ Desirable
	Tested by*
A, I, P, T

	3
	Experience of building and motivating effective, high performance, customer focused teams with a shared vision that excites and inspires confidence
	E
	A , I

	4
	Experience of managing change, motivating and encouraging colleagues to identify and action immediate improvements
	E
	A , I

	5
	Experience of planning, managing and delivering complex projects through an inclusive environment where all contributors are equally valued
	E
	A, I

	6
	Experience of leading the development of cultural outreach activities
	D
	A , I



Knowledge
	
	The successful candidate should have demonstrable knowledge of:
	Essential/ Desirable
	Tested by*
A, I, P, T

	7
	The higher education environment and current issues for the delivery of library services and learning spaces
	E
	A , I

	8
	Trends and developments in the provision of customer services in libraries
	E
	A , I



Skills & Competencies
	
	The successful candidate should demonstrate:
	Essential/ Desirable
	Tested by*
A, I, P, T

	9
	An ability to think innovatively about the Library Strategy and to strategically manage the department in the context of the changing internal and external environment
	E
	A , I

	10
	Excellent engagement with colleagues, stakeholders and external partners, including the ability to negotiate effectively and influence others
	E
	A , I

	11
	Empowering colleagues to think, plan, decide and do within a framework of shared values and goals
	E
	A , I

	12
	The ability to motivate, lead and develop staff through creating genuine opportunities to experiment, experience new things and expand horizons
	E
	A, I

	13
	Effectively solves problems through creating an environment where the team is willing to adopt innovative approaches and is committed to inclusive decision 
making
	E
	A, I

	14
	A passionate and enthusiastic approach which embraces  the University values and behaviours 
	E
	A , I



A = Application form, I = Interview, P = Presentation, T = Test

Details of any assessments required will be provided in the invitation to interview letter.

· Appointments to grades 1 to 6 will normally include a competency based interview and work based simulation exercise
· Appointments to grade 7 and above will normally include a competency based interview and presentation and in some instances a work based simulation exercise.
Candidate guidance

You should use the supporting statement template which can be downloaded from the relevant vacancy posting within the e-Recruitment System (WCN) to describe how your skills and experience match the criteria listed in the person specification.  You should provide narrative to each of the key sections (Background & Experience, Knowledge and Skills & Competencies). 

Strong applications will demonstrate experience relevant to the essential and desirable criteria. You should aim to be as concise and succinct as possible when providing your narrative, as this will greatly assist the shortlisting panel in reviewing your application.
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